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Be a better team
Session two - Be UNITED as a team

Fill in the blanks from the video.

There are two ways to work.

Have goals.

Have a core focus, a vision.

The power of words.

Words bring together or words away.
Words that push away and separate are: , those, and
Words that bring us together are: , our, and

You need to have a clear vision, mission, and core values

Vision is not a

Vision is not a

Vision is a that we are going.

Mission is the roads we are turning on and the we are taking.

Values are how we treat each other along the

You need to work “on it”, not just “in it”.
Why are we hear?

What are we taking to get their

What do we value?

How do we each other?




Be a better team
Session two - Be UNITED as a team

Study guide and questions.

Proverbs 29:18 - Where there is no vision, the people perish.

Amos 3:3 How can two walk together unless they are in agreement?

Ecclesiastes 4:9-10 Two are better than one, because they have a good return for their labor:
If either of them falls down, one can help the other up. But pity anyone who falls and has no one
to help them up.

How do you work personally?
Do you have individual goals or do you walk together towards the core focus / vision?

How does your team work?
Do they have individual goals are work together toward core focus / vision?
Vision - Mission - Values:
Definition:

Vision is the direction we are going.

Mission is the steps we are taking to accomplish the vision.

Core Values are how we treat each other / work together along the way.
Three tips:
1 - Your vision statement needs to be:

Short

Memorable

Inspiring

A direction but not a destination



2 - Your mission statement needs to:
Have clear steps to accomplish the vision.
Be simple enough that everyone remembers it.

Have job descriptions, roles and expectations clearly spelled out around it.

3 - Core values should be:

Something you currently do as well as things you are aspiring to be.

Questions:

What is your vision?

What is your mission?

What are your values?

Does everyone on your team know these and the roles they play in walking them out?



